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Who We Are

Government Solutions Group (GSG) is a proud member of the Chickasaw Nation Industries (CNI
family of companies. As a small, SBA-approved 8(a) business, GSG operates with the flexibility an
agility of a small business and the stability, support and resources of a large company. GSG provides
expertise and guidance to federal government agencies to help navigate complex challenges and
achieve goals. Through in-depth consulting, policy analysis, program management, strategic planning,
and human resources support, GSG leverages its team of experts and deep understanding of
gméerpfment ?perations, regulations, and procedures to help federal agencies operate more efficiently
and effectively.

Core Competencies The Tribal 8(a) Advantage

» Consulting - CNI'LLCs have tribal 8(a) status, which offers our
- Business Process Analysis customers a sole source procurement method
- Strategic Planning that permits the selection of a qualified contractor
- Training Services of choice to meet emerging program

requirements.

- Direct Award contracts can be awarded up to
$25 million ($100 million for DoD) without
justification & approval (J&A). Awards cannot be

» Human Resources Support
- Organizational Design/Development
- Change Management

- Workforce Planning prottested (13CFR §124.517(a)).
> Conference Planning . - The process normally reduces procurement time
-Meeting Space and Lodging Room by 75 to 80 percent, or more, depending on the
Selection | size and complexity of the contract.
- Audio Visual Services i : :
- On-Site Conference Management - Contracts can be initiated with a simple

high-level Statement of Work.
» Logistics Support

- Program and Project Management NAICS
- Communications

- Optimization of Operational Effectiveness 561499 All Other Business Support Services (Primary)
941611 Administrative Management'and'General

Company Information Management Consulting Services
541612 Human Resources Consulting Services

DUNS Number: 118313602 541618 Other Management Consulting Services

CAGE Code: 964S8 961920 Convention and Trade Show Organizers

Unique Entity ID: DD4AV9GA3B85 611430 Professional and Management Development
' Training
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