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A R O P We transform, execute, and deliver excellence!

CORE COMPETENCIES DIFFERENTIATORS

& We combine deep industry knowledge with a keen
TRAINING understanding of customer dynamics to craft
innovative solutions that fit your specific needs.

JrI\

e Instructional Design & Development
e elearning & Web-based Authoring

e Coordination & Facilitation
e Train-the-Trainer & Our expertise in financial management has helped

& We've empowered over 50,000+ individuals

through successful training programs.

e Process Re-engineering us manage over $2 Billion in client assets.

& We're a recognized leader in our field, having won

PROFESSIONAL DEVELOPMENT a National Small Business Award.
CERTIFIED BUSINESS ENTERPRISE
e Executive Leadership Coaching LSD81699072025

e Building Cohesive Teams

e Effective Communication Skills Workshop DUNS

e Professional Presence & Impact Training 080194461

e Behavioral & Motivational Assessments CAGE
7L2V4

BUSINESS DEVELOPMENT CERTIFICATIONS

e Coaching & Capacity Building
e Strategic Planning & Management
e Growth & Development Strategies

e SBA Women-Owned Small Business (SBA WOSB)
e Certified Business Enterprise (CBE)
e [Instructional System Design
* Marketing & Sales e Virtual Facilitator
e Certification & Compliance e Master Trainer
e Master Coach
e [ ean Six Sigma Green Belt

SUPPLIER DIVERSITY

cetie)” SBAWOSB 7
« Strategic Planning m ll ﬂ g

e Diversity, Equity, & Inclusion

e Small Business Development Programs NAICS CODES

e Custom Training Instructional Design

e Training & Facilitation Services 611430 541611
PROFESSIONAL & ADMINISTRATIVE
MANAGEMENT MANAGEMENT &
FINANCIAL MANANGEMENT DEVELOPMENT GENERAL MANAGEMENT
TRAINING CONSULTING SERVICES
e Financial System & ERP Services
) ) 611710 541613
e Process & System Re-engineering
" o EDUCATIONAL MARKETING CONSULTING
* Research & Reconciliation SUPPORT SERVICES SERVICES
e Audit Liaison Support
e Help Desk & User Support 541618 561110
OTHER MANAGEMENT OFFICE ADMINISTRATIVE
CONSULTING SERVICES SERVICES

HEALTH SERVICES PAST PERFORMANCE

e Health Communications

. . L ——
e Social Marketing AmeriHealth Caritas
¢ Health & Wellness Training & Events District of Columbia
e Provider Training & Consulting
e Provider Advisory Committee Solutions
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CNHED WISCYWATER

www.mmiconsultinggroup.com e 202-460-1116 @ 202-217-4422 e aherndon@mmiconsultinggroup.com



