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Federal Financial Management

Service Offerings

Federal Financial Management
Accounting Ops & Reporting
Budget formulation/execution
Activity-Based Costing
Fee for Service Analysis
User Fees / Rate Setting

Business Consulting

e PMO support services

e Process Improvement/SOPs

e Business Transformation

e Advanced SharePoint for
business operations
A-123 Internal Control
Enterprise Performance
Management
Federal Recruitment & Hiring

¢ Organizational Analysis/HCM
Workforce/Employee Relations

Federal Personnel Security
Background security
investigations/re-investigations
Reciprocities & Waivers
OPM eQIP & FBI CAS
SharePoint-focused security
package handling and reporting

Sol tailors our business solutions to
each client engagement, enabling
us to efficiently and effectively meet
our clients' needs. We maintain a
superior level of service through our
industry expertise and the highest
level of client respect.

Today's clients require more than
just exceptional services, they want
exceptional experiences. Sol
delivers performance-driven
services to effectively meet our
clients' mission.

Consulﬁng Group

illuminate your ideas
Business Consulting

About Us

Sol Consulting Group (Sol) is a
SBA certified 8(a) SDB through
2025 serving the Baltimore-
Washington metropolitan area. Sol
is your business partner for
business advisory support services
from strategic improvement
initiatives to innovative and mission-
driven daily business operations.

We invest our energy in building and
maintaining authentic relationships,
both inside and outside the
organization. Recruiting and
retaining good people-bright,
motivated, and team-oriented
consultants is priority-one. As well
as providing our consultants with
continuous learning opportunities
and a fun working environment.

Sol management consultants are
certified PMPs, CSMs, CPAs, and
SSGBs professionals with Federal
government know-how. We work
side-by-side with our clients to
deliver long-term consulting and
operational solutions.

At Sol we are passionate about the
work we do. Please visit us at
www.solcgllc.com and connect with
us via email at info@solcglic.com.

8(a) Certified

Federal Personnel Security

Clients

Sol is proud to serve our growing list
of innovative and forward-thinking
clients in the Federal Government.

Department of Justice
Office of Justice Programs (OJP)

Department of Justice
Office of the Chief
Information Officer (OCIO) Nt

Department of Justice
Tax Division (TAX)

Centers for Medicare and Medicaid

Services (CMS) @ s

NAICS / SIC Codes

541219 — Other Accounting Services
541611 — Administrative and General
Consulting Services

541612 — HR Consulting Services
541690 — Security Consulting Services
8741 — Management Services

8742 — Management Consulting

8748 — Business Consulting

7389 — Business Services

SBA 8(a) through August 2025
GSA MAS # GS-00F-156GA
FAA eFAST # 693KA9-18A-00044
UEI # G746KJ7K4DC8

www.solcglic.com

Sol Consulting Leadership — Contact information

Alberto Aviles, PMP
| President & Owner

aaviles@solcglic.com

813.428.4946
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