CICONIX offers a range of advisory, consulting,
technical assistance, outsourcing, and
technology services to help its clients identify
opportunities, improve business performance,
and develop innovative strategies to
accomplish their mission.

PROFILE

"  Foundedin 2012

= DCAA-approved accounting system

= SBA 8(a)-certified through September 2026

= VA/CVE-certified Veteran-Owned Small
Business

®  |nc.5000 Fastest-Growing Companies in
America 2018-2020

COMPANY DATA

= CAGE Code: 65MQ2

= Unique Entity ID GLD4GQD3ZF86
=  FWA #: FWA00030426

ACQUISITION OPTIONS
GSA MAS: 47QRAA21D002M
= STARS lll via JV Exceed IT Solutions LLC:

47QTCB22D0527
= 8aSole Source — Open Market
=  BPAvia 8a
NAICS

541611(Primary), 541511, 541512, 541513,
541618, 541690, 541714, 541715, 541990,
561110, 611430, 621110, 624190

CONTACT

Mr. Marion A. Porter, President
Phone: (301) 850-4148
Email: marionporter@ciconix.com

Mr. Daniel L. Cassidy, Vice President
Phone: (240) 763-1800
Email: dancassidy@ciconix.com

1997 Annapolis Exchange Parkway, Suite 300
Annapolis, MD 21401

WWW.Ciconix.com

PERFORMANCE AND RESULTS SMARTLY DELIVERED
OUR CAPABILITIES

= Medical and Scientific Research

= Maedical and Social Services

= Telehealth Advisory and Technical Assistance

= Data Analytics, Health Informatics, and Data Science

= Business Process Improvement and Reengineering

=  Programmatic Management

= Specialized Information Technology Programming
Administrative Support

OUR DIFFERENTIATORS

=  Maedical and Scientific Research. Our scientists, researchers, epidemiologists, and
clinicians provide leading healthcare expertise and services where they are needed
most, discovering breakthroughs in diagnoses and treatments.

= Business Process Improvement. Six years' experience successfully synchronizing CPI
Deployment activities in support of a Major Army Command, including Program
Oversight, LSS Training and Certification, Program Analysis, Organizational
Assessment (Baldridge), process analysis, process design, and process improvement.

= Telehealth Program Expertise. We offer staff knowledgeable in Department of
Defense (DoD) medical-specific functional requirements and best-in-class industry
capabilities in advanced mobile and remote technologies for clinical care service
delivery and workflow improvement.

®"  Program management approach focuses on achieving measurable results and
outcomes. Our staff delivers measurable results by assisting clients in defining
expected business benefits and associated performance measures, establishing
common business practices between projects while enlisting the help of the right
SMEs to drive integration, following industry best practices in project management
to facilitate decision making, and getting buy-in from key stakeholders to facilitate
organizational change management.

= Professional staff with experience working within the Military delivering quality
solutions. We offer staff with domain-specific subject matter expertise to ensure
what is delivered meets our client's objectives.

= Engaged Corporate Leadership. We look at our contracts as a long-term partnership
— We are thinking about the value we can add down the road and not just today.

OUR PARTNERS
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OUR EXPERIENCE

Air Force Medical Readiness Agency — Family Advocacy Program and Domestic Abuse Victim Advocate Program. CICONIX provides License
Clinical Social Workers, Registered Nurses, Domestic Abuse Advocates, and program support staff to medical treatment facilities in Misawa,
Kadena and Yokota Air Bases in Japan, the Osan Air Base in Republic of Korea, and Joint Base EImendorf-Richardson and Eielson Air Bases in
Alaska.

U.S. Army Office of the Surgeon General — Virtual Health Initiatives Support Services: CICONIX provides project, analytical, program
development, and administrative support to Army Virtual Health. Our Telehealth Program Developers provide Subject Matter Expertise in
Strategic Oversight, Analytics, and Operational Virtual Health.

59th Medical Wing (59 MDW) Air Force Medical Service - Science and Technology, Science Technology and Research Team (START) support:
CICONIX provides technical support for the 59 MDW's mission at Lackland AFB, San Antonio; this mission involves conducting clinical studies and
translational research to enhance performance, protect the force, advance medical care and capabilities across the global health system and
train future medical leaders.

Defense Health Agency — Department of Research Programs Infrastructure Support at Walter Reed National Military Medical Center
(WRNMMC): CICONIX provides medical and scientific research staff (biologists and chemists) to WRNMMC's Biological Research Laboratory to
assist in laboratory protocol development, and the applicable studies and data generation for clinicians and Principal Investigators throughout
the National Capital Region's military medical community.

U.S Army Institute of Surgical Research —

= Comparative Pathology Support Services: CICONIX R&D Scientists and Histology Technicians support multiple research protocols, both
human and animal, that will have direct benefits for Soldiers in the field, Wounded Warriors, and the civilian population by providing
routine and specialized sample analysis for unique research specimens.

= Scientific Data Analysis Support Services: CICONIX Data Scientists support USAISR's Engineering, Technology & Automation Combat
Research Team's (CRT6) with Research Project Development and Support, Data Collection and Analysis, and Data Dissemination.

=  Biomedical Research Support Services: CICONIX Research Associates are focused on the research and development of solutions to address
capability gaps existing at all levels of care, particularly in the pre-hospital setting in which the casualty cannot be transported through
traditional levels of care (i.e., prolonged field care).

= Research Associate Support Services: CICONIX Research Technicians are providing general research administration, laboratory research,
animal research, and data analysis supporting research on develop methods and products to stop bleeding, replace lost blood volume, and
mitigate the pathophysiologic consequences of severe bleeding to Research, Development, Testing, and Evaluation (RDT&E) of existing and
new Tourniquet technologies.

= Histology Technician Support Services: CICONIX provides Histology Technician support to USAISR's Comparative Pathology Branch.

U.S. Army Medical Research and Development Command (USAMRDC) -

= Administrative Analytical Support: CICONIX provides administrative analytical support to the Office of the Principal Assistant for
Acquisition, and the Office of the Principal Assistant for Research and Technology.

=  Proposal/Protocol Coordinator Support Services: CICONIX provides technical Proposal/Protocol Coordinator Support to USAMRDC's Office
of Research Protection, Human Research Protection Office.

®=  Human Resource Support (HR): CICONIX provides HR and Administrative Support Services to USAMRDC's Deputy Chief of Staff for Human
Resources (DCSHR).

=  Human Subjects Protection Personnel (HSPS) Management and Support services: CICONIX Human Subjects Protection Scientists provide
real-time oversight of USAMRDC-supported research protocols through timely documented reviews of protocol lifecycle submissions to
assure ongoing compliance with all applicable Federal, DoD, DA, state, host nation, and USAMRDC human subjects protection regulatory
requirements.

Walter Reed Army Institute of Research (WRAIR) — Entomology Research Support: CICONIX provides technical expertise and support services
necessary to perform entomological research in support of the Entomology Branch WRAIR.

U.S. Army National Guard (ARNG) - Continuous Process Improvement Services: CICONIX provides CPI Program Management across the ARNG
enterprise. Our major tasks include Project Management Support, Strategic Communications Support, Lean Six Sigma and CPI Training
Certification Support, Organizational Self-Assessment using Baldrige Excellence Framework, and Business Process Reengineering Support.

U.S. Army Medical Research Institute of Chemical Defense (USAMRICD) —

= Administrative Support Services: CICONIX provides Administrative Support Services to support the military and civilian workforce for all
USAMRICD research divisions and staff including the security, library, budget, facilities, logistics, information technology, and safety offices.

=  Budget Tool Support: CICONIX provides specialized Information Technology Programmer) support USAMRICD's Medical Resource Planning
Portal budget tool.
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