AMA General Capabilities Statement

AMA CONSULTING

we do great things

AMA Consulting LLC stands as a beacon of excellence and innovation
in the federal contracting sphere. With over a decade of experience, we
specialize in providing comprehensive consulting services that
transcend traditional staff augmentation approaches. Our team, led by
visionary leaders and specialized experts, is committed to transforming
federal operations through strategic excellence, organizational
effectiveness, and advanced information management support.

Value Proposition Our Services

AMA Consulting LLC provides unparalleled consulting
services to federal agencies by leveraging our core
competencies in organizational excellence, program
success, and information management support. Our * Workforce and Leadership Training
strategic articulation, business transformation services, and e Business Transformation Services
digital accessibility solutions empower agencies to
navigate complex challenges and achieve their missions
effectively. By partnering with AMA, federal agencies gain o Grantee Technical Assistance
access to a dedicated team of experts who are committed o Program Logistics Services
to fostering program success, enhancing operational
efficiencies, and driving meaningful change.

Organizational Excellence

e Strategy Articulation & Development

Program Success

e Performance and Quality Management
e Research Support

Key Differentiqtors Information Management Support

e Digital and Document Accessibility Services

. Reputation for Excellence: e FOIA and Records Management
AMA is recognized for delivering quality work » Formsand Correspondence Support
products and innovative solutions that exceed e Privacy Program Support

expectations.

Past Performance

Customer-Centric Approach:

We excel in understanding and anticipating the
needs of our customers, ensuring tailored, impactful
solutions.

. Values-Driven Culture:

Our foundation is built on excellence, diligence,

integrity, and compassion, guiding us in all our ) ‘ -
endeavors. | EOA 5c o S:gzziﬁsg sl
Elite Talent Acquisition: NAICS Codes

We are adept at recruiting and retaining specialized
talent, setting us apart in the consulting landscape.

541611 Administrative Management and General
Management Consulting

611430 Professional And Management Development Training
541990 All Other Professional Scientific and Technical Services
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Contact: Maria Asuelimen, Managing Director | Phone: (301) 577-9300 | Mobile: (240) 601-4205 |
7404 Executive Place Suit 103, Lanham MD 20706 | masuelimen@ama-consult.com |
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CASE
STUDIES

More past performance references available
on FPDS here.
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Organizational Excellence

gfﬁ% USAID Joint Meeting of Senior Managers & Foreign Service National (FSN) Committee
(:1( =>= | AMA Consulting LLC engaged in an empowering initiative with USAID Nigeria, focusing on FSN Empowerment
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through comprehensive on-site meetings and training sessions. The consultancy highlighted the active
engagement and meaningful input from Senior Managers and the FSN Committee, emphasizing the importance
of cross-cultural competence training for all staff. Recommendations included defining key concepts like
"Empowerment" and "Leadership," creating in-house leadership training, and collecting best practices from across
USAID. This case exemplifies AMA's approach to fostering organizational excellence and strategic development,
further establishing its leadership in federal consulting.

USACE ERDC Strategic Thinking and Planning Course for ERDC Board of Directors

AMA Consulting LLC delivered a strategic planning course for the USACE ERDC Board of Directors in Vicksburg, MS,
enhancing their strategic thinking and planning skills. The course focused on strategic leadership functions,
fostering collaboration, leveraging collective talents, and applying DoD strategies to business units. This initiative
underscores AMA's expertise in strategic planning facilitation and its impact on organizational leadership
development.

Program Success

Education, Office of Elementary and Secondary Education Program Support

AMA Consulting LLC, as a subcontractor to Chickasaw Health Services and CNI Health Services, significantly
enhanced the Department of Education's Office of Elementary and Secondary Education (OESE) through
specialized technical assistance, organizational development, and professional learning services. Our role included
performing training needs assessments, recruiting skilled instructors, and implementing a blend of instructor-led
and virtual training sessions. The comprehensive training curriculum encompassed key areas such as Technical
Assistance Framework, Grants Management, and Continuous Process Improvement, among others.

CFPB 508 Support Services

AMA Consulting LLC, as a subcontractor, played a pivotal role in aiding the Consumer Financial Protection Bureau
(CFPB)'s Office of Minority and Women Inclusion (OMWI) to achieve Section 508 compliance. Our comprehensive
service suite included training needs assessments, instructor recruitment, and the delivery of both instructor-led
and virtual training sessions, focusing on essential topics like Section 508 awareness, grants management, and data
analysis. Additionally, AMA was instrumental in enhancing event management services, establishing Section 508
processes across CFPB offices, and ensuring digital accessibility. This collaboration underscores AMA's expertise in
technical assistance and organizational development, marking a significant stride towards inclusive technology
practices within the CFPB.

Information Management Support

USDA Forest Service, ORMS Program Support Services

AMA Consulting LLC's contract with the USDA Forest Service, Office of Regulatory and Management Services
(ORMS) demonstrated their skill in comprehensive program management across six essential services: Records
Management, Forms Support, Controlled Correspondence, FOIA, FACA, and Help Desk Services. Each service
showcased AMA's ability to adeptly navigate complex regulatory landscapes and integrate technology-driven
solutions, employing tools such as Microsoft 365 and Adobe Experience Manager to meet a variety of agency
demands. This experience underscores AMA's expertise in delivering well-coordinated, technology-enabled support
services essential for governmental operations.

Education, Information Technology Accessibility Program (ITAP)

In fulfilling the Department of Education's accessibility requirements, AMA Consulting LLC provided a
comprehensive array of services to ensure compliance with Sections 508 and 504. By deploying skilled professionals
including senior and junior testers, a needs assessment expert, and a project manager, AMA effectively executed
document remediation, training, and policy development. Our strategic planning and operational excellence
significantly advanced the Department's assistive technology capabilities, achieving a record number of document
remediations and accessibility trainings. This initiative demonstrated AMA's expertise in specialized talent
recruitment and retention, and their ability to streamline FOIA request responses while upholding regulatory
compliance.
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