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LS3 Technologies is a full service business and technology
consultancy, located in Odenton, MD.

We offer core competencies in business services:

Program Management, Strategic Planning, Financial
Management, Cost and Budget Management.

Our technical capabilities include:

High complexity technical solutions

(operations support); and

Complex implementations such as: Identity and Access
Management (IAM) / Federal Identity Credential and
Access Management (FICAM), Homeland Security
Presidential Directive 12 (HSPD-12), Public Key
Infrastructure  (PKI), ePACS, and Smart Card
Management Systems (CMS).

management

We have effectively transformed business processes and
implemented/supported secure technical solutions for public
and commercial clients since 2001.

les Capability Statement

We offer skilled resources; proven business and technical capability; expert
financial and cost management services; disciplined systems life cycle
management. Our teams analyze needs, successfully design new (or upgrade
existing) systems, and effectively deploy, integrate, and maintain solutions.
We maintain a reputation as thought leaders and trusted advisors, partnering
with our customers to understand their unique needs, defining success
criteria, and applying our knowledge and experience to implement business
and technology solutions that bring value to business or enhance technology
utilization.

LS3 is the first ever small business that was government certified HSPD-12
Systems Integrators, listed on GSA Schedule 70 Special Item Number (SIN)
132-62 (now 541419PIV under GSA MAS) and an Identity and Access
Management Professional Services on 132-60F (now 541519ICAM).

Our unique qualifications as a true technology integrator, permit us to
master some of the most complicated implementations in government today.

We are proud to have achieved only Exceptional past performance ratings
from our current and past customers, and our 99% approval ratings from
OpenRatings.com, as it demonstrates our commitment, capability, and the
difference LS3 brings to customer support needs.




LLS3 Technologies Overview

O Corporate Structure
v Women Owned Small Business (WOSB)
v' Supporting Projects in all 50 States and Overseas, with Operational Sites throughout CONUS
v' Corporate Offices in Odenton, Maryland

O Unique Capabilities and Key Differentiators

Professional Business and Technology Consulting Since 2001

PMP Certified Program Management Staff

Certified System Engineer ICAM PACS (CSEIP) Expert Staff

Certified IT Security Management Professionals (e.g., CISSP, CISA, CISM, etc.)
Certified HSPD-12 Systems Integration Expert Staff

Certified Cost Estimation and Analysis Professionals (ICEAA)

Fully Qualified FICAM / ICAM Systems Integrator

Value Added Reseller for Multiple COTS Product and Services

DoD Cleared Personnel
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O Past Performance
v' Dozens of Past Performances Demonstrating Our Capabilities and Success
v' All Past Performances reflecting Exceptional Ratings in every Rating Category

Customer Approval Ratings 99% in OpenRatings.com
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LS3 Technologies Service Offerings @

Technologies

Core Competencies Sample Programs and Customers

Systems Integration and Solution «  US Department of Agriculture
Engineering — USDA HSPD-12/ePACS Program (2018 — Present)

Enterprise Identity and Access — USDAFICAM Program Support (2016 — 2021)
Management (FICAM) — USDA Physical Security Support (2013 — 2018)
HSPD-12 Solution Integration & e U.S. Dept. of Education

Management — Enterprise FICAM Program Support (2016 — Present)
DoD and Federal Public Key Infrastructure  General Services Administration

(PKI) . . —  GSA Identity, Credential, and Access Management
Enterprise Application Management, Program Support (2016 — 2021)

Integration, and Customization Services Dept. of Defense/DISA (2008 — 2016)
Physical Security Services — DISAACAT Level 1 Financial/Cost Center Management

— Physical Access Control System (PACS) Services _
Integration * Homeland Security/FEMA (2010 — 2014)
— Physical Security Consultation — Federal Emergency Response Official National Repository

Program Support — Federal Risk Management Information Exchange and
Management Portal

Program Office Management .« \eterans Affairs (2006 — 2013)

glrjogrgrrp Office Subject Matter Expertise Enterprise Identity and Access Management Program
pp Management and Systems Integration

Enalnci_al Mgr&aggament anSd Certified Cost — HSPD-12 Program Management, System Integration, and
halysis and Estimation Services Program Management Office SME Support Services
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Corporate Highlights and Fact Sheet

Technology Support

Decades of experience in building and
operationally supporting enterprise solutions, and
for more than a dozen Federal
Departments/Agencies

One of the first ever to successfully implement an
enterprise-wide Government ICAM solution

Successfully managed the manufactureand
maintenance of millions of PI1V, PIV-I, and Facility
Access Cards in government

Direct experience in managing every prevalent
Card Management System platform in government

Direct experience in managing Federal and DoD
PKI Programs and technical solutions

Fully qualified and certified in Physical Access
Control System implementation and integration
with experience implementing enterprise scope
solutions

Actively manage the Logical and Physical Access
Control System implementation strategies and
development needs for multiple Federal customers

CMMI Level 3 compliant development processes
and Quality processes based on ISO 9001
standards

Technologies

Business Support

Highly experience Program Management Office
support organization

Distinct experience in HSPD-12 and FICAM
PMOs for multiple Departments and Agencies

Extensive capability in supporting financial
management, government acquisition processes,
budget reporting, and enterprise CPIC processes.

Directly manage Department of Defense ACAT
Level 1 Programs (i.e., programs that manage
more than 8 Billion in funds annually)

Certified Cost Analysis and Estimation
personnel with direct experience in Lifecycle
Cost Estimation (LCCE) and providing Cost
Model support and services

Robust Security Accreditation capabilities that
actively address the review and validation
processes for FISMA compliance

Extensive experience with independent
verification and validation support needs and
program/system testing processes




Corporate Data Sheet 'S

Contracting Vehicles

GSA FSS Schedule 70 (Contract Number: GS35F0134V)

— SIN 541518 Information Technology Services (formerly 132-51)

— SIN 541519 ICAM ldentity and Access Management (formerly 132-60F)

— SIN 541519P1V HSPD-12 Product & Services Components (formerly 132-62)
NIH CIO-SP3 (Contract Number: 75N98120D00027)

— All Functional Areas 1, 2, and 4 — 10

GSA STARS Il (Contract Number: GS06F1169Z) — CLOSED VEHICLE

— Constellation 1: Functional Areas 1 — 4

FAA eFAST BPA (Contract Number: DTFAWA-09-R-00041)

Primary Contact Information:

Name:  Steven Roberts DUNS: 050417455
Phone:  (703) 989-8806 CAGE 3STA7Y

Email:  sroberts@LS3tech.com EIN 52-2341292
Fax: (410) 672-4289 UlD J6E4AZJENZEES

Certifications Fully Cleared Staff
Minority Woman-Owned Small Business (WOSB)
GSA Certified HSPD-12 Integration Services Provider

NAICS

541219 541380 541511 541512
541513 541519 541611 541618
541690 541990 541715 561210
611420 611430811212

PSC Codes
R430 D307 R431 R429 7435
D301 AE26 R410 R497 AF16
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LS3 Has Proudly Served A Diverse Set of Customer Support Needs
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LS3 Technologies has proudly served its customers for since 2001 -- yielding customer Open Ratings ranking

in the 99th percentile
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