T

C apability Statement

ATS Training & Consulting Company (ATS) has been engaged in providing high quality training development
and delivery services to government and corporate clients since 2001. We are a certified minority woman-
owned small business enterprise which is typically rated in the top 10% of suppliers by our clients. ATS has a
repeat business rate of over 90% with our client base. ATS is certified by the Small Business Administration
(SBA) as an 8(a) company and by the Ohio Department of Transportation (ODOT) as a Disadvantaged
Business Enterprise (DBE).

Company Overview

Value Proposition

Deliver award winning excellence in training services. On average, our customers achieve a 6 time return on
investment and 30%-50% increase in productivity. ATS has an 18 year track record of delivering best in class
training solutions to our government and corporate client base. ATS has won multiple awards for our training
programs, including best in the nation program by the training magazine.

Core Competencies, Customized Learning Solutions

+ Instructional Design «  SCORM and AICC Compliance

+ Instructional Development « Section 508 Compliance

+  Curriculum Conversion « Virtual Classroom Training

« Course Integrations (LMS, LCMS, HCMS) « Augmented Reality

+ Visual and Multimedia Development « Mobile Just-In-Time Training

+ Instructor-Led Training (ILT) + Training Staff Augmentation

+  Web-Based Training (WBT) « Training Facilitation
Core Competencies, Continuous Improvement

« Change Management . Lean Enterprise

+ Leadership Development . Six Sigma Training & Implementation
Industries We Serve Include

« Government « Insurance

« Telecommunications + Food Processing

«  Manufacturing «  Non Profits

+ Aerospace + Healthcare

+ Automotive

. Financial Services ...and many more sectors

Sk||| & Knowledge Differentiators

Experienced in all methods of adult learning and blended learning programs

« Full-service, in-house creative instructional and eLearning design teams

« Results oriented facilitators with proven track record of teaching the Continuous Improvement Tools of
Lean, Six Sigma, Management Practices and Problem Solving utilizing ATS ‘s proven experiential
learning methodology for achieving sustainable improvement
Project Based Learning Processes; insures rapid ROl and application of skills
Incorporation of Critical Thinking and Change Management along with Post Event Coaching imbeds
principals to assure knowledge retention
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