
Change Management and Training

• Organizational Change Management
• Process Improvement and Reengineering
• Performance-Based Development, Monitoring, and Reporting
• Policy Development and Regulatory Compliance
• Organizational Risk Management
• Training

About Us.

How Can we Help?
SharpEDG POC:  Sophia Edwards, Founder/CEO

Phone: (703) 399-4069
Email:  edwards@sharpedg.com

We employ industry best practices to design, develop, and integrate 
innovative and scalable solutions to address the complex and 
dynamic challenges of our federal and commercial clients.

At SharpEDG, we prioritize “strategic enterprise-wide integration” to 
deliver innovative business and information technology services that 
meet our clients’ requirements at both the executive enterprise and 
program levels. 

• Optimize enterprise performance through the alignment of 
business strategies and technology solutions.

• Precise delivery and integration of business and technical services 
and solutions.

• Leverage industry experts to provide mission support.

NAVIGATING CHANGE WITH PRECISION...

We empower our clients to drive the “right” change to move their 
mission forward.  We bring comprehensive solutions that include 
people, process, technology, and data to optimize enterprise 
performance.  

Website:  www.sharpedg.com
DUNS Number: 081083780
CAGE Code: 82FN6
UEI:  LAK4SD29XM65

Core Capabilities.

Certifications.

Strategic Alignment and Advisory Services

• Strategic Framework - Facilitation, Planning, Development, 
Execution, Management, and Communications

• Senior Advisory Guidance and Oversight
• Program and Project Management 

Digital Transformation

• IT Modernization and Automation
• Data Analytics, Strategy, and Governance
• Development, Security, and Operations (DevSecOps)
• Section 508 Testing, Remediation, and Compliance

Past Performance.

541511:  Custom Computer Programming Services
541512:  Computer Systems Design Services
541519:  Computer Related Services
541611:  Administrative Management & General 
Management Consulting Services
541618:  Management Consulting Services
611430:  Professional Management & Development 
Training

561499; 611710; 711510; 488190; 523940; 541219; 
541330; 541930; 541199; 541612; 541690; 611420; 
561110

NAICS.

CAPABILITY STATEMENT

ENGAGEMENT INTEGRATION  PERFORMANCE EXECUTION   
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