AIMC'’s MISSION

Empowering people to

AIMC'’s VISION

Achieving exciting, sustainable,

achieve at their highest level, realistic, and substantial
providing ongoing substantial improvements in the operations

improvement for our partners AI MCO N S U LT| N G of our clients’ businesses

INNOVATE - CHANGE - SUCCEED

S'_'A Your Mission is What Drives Us
W o
) » Partnership with our clients
+ Finding opportunities to improve your
organizational effectiveness
ISO 9001:2015 * Meeting and beating deadlines and budgets

CERTIFIED * Helping your organization free up resources
SO you can achieve your objectives

14

Ca LA bilities ISO 9001 Certification

Organizational Operations
Effectiveness Support

* Training design & delivery
» Change management

» Strategic planning

* Human capital solutions

* Program management
* Acquisition support

* Facilities & logistics

* Recruiting & HR

» Acquisition strategy Deep * Training support
» Business process re-
engineering Experhs
Information Integraied R&D, Science,

Technology Engineering
* Cloud solutions, Aerospace engineering
strategy, and support Laboratory support
* Modernization strategy Hazmat monitoring, testing,
and implementation and handling
* Application Instrument design,
development development, and

» Systems engineering calibration & maintenance

Ann Marie Bryant,
AIMC Founder & CEO
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AIMC Successes

Project Spotlight: Center for Domestic Preparedness

3: Training Support: student registration, travel support, classroom
support, records maintenance and coordination of training schedules

! Chemical and Biological Agents: agent handling, removal and
decontamination, air monitoring

Laboratory Support: sample collection and analysis, equipment
calibration and maintenance, technical operations support

Personal Clothing & Equipment: Decontamination and “hot trash”
handling; safety protocol management; 3X, 4X and 5X control and
certification; data collection and analysis

k" Labor categories include Agent Custodians, Stationary Engineers,
% Training Specialists, and more

$15M+ 15 5/5 14

Estimated Cost Savings ~ Years of Continuous  Performance Ratings Full-Time Equivalents
Implemented Support From Prime

Much has happened at the GPO, and all of
it very positive. Your critical look at us and
recommendations really put us in a place to
implement some positive changes. ...

Probably one of the fastest and most
professional resolutions | have ever
experienced!! Today, | think there is no
argument that we have seen a dip in the level
of customer service across all areas of

-.-Helping us get to a plACeIONICEIL. industry. It was just great to see someone who

areas where we could focus more attention
was very important to setting the stage for
execution. ...

really cared, and who let you know you that
were not alone in a rather difficult situation.

—Student at the Center for Domestic

—Patricia S. Collins, Deputy Director, Preparedness

Government Publishing Office

A%’ Aim for AdVantage

> SBA-Approved Mentor Protége Joint Venture with mentor,
Vantage Systems, Inc.

> Eligible for 8(a), EDWOSB, WOSB, and SB set-asides

> Expands our base of past performance and capabilities:
* Highly technical research & development, scientific,
and engineering in the aerospace sector
» Customers such as NASA GRC, NASA GSFC, and
Johns Hopkins Applied Physics Laboratory
« Contract values over $150M

> Approved accounting, estimating, and purchasing systems

Ann Marie Bryant, : .
AIMC Eounder & CEO 9443-417-4138 Qabryant@almc-us.com g www.aimc-us.com
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