PKH ENTERPRISES

Where Policy Meets Technology

Company Overview

Founded in 2006, PKH Enterprises is a professional services firm that
specializes in technology-focused policy development and implementation,
strategic planning and advisory support, and Program Management. PKH
offers the services of experienced professionals who combine policy and
technical expertise to help government leaders tackle some of their biggest
challenges. Our experience spans more than a decade of providing
professional and management support services to Federal Government
agencies.

Core Competencies

+ Cloud and low-code app
development

+Insider Threat

+ Controlled Unclassified Information

* Information Sharing and Privacy + Data Control and Protection

» Technical Program Management * Cyber Security

- Identity, Credential and Access * Zero Trust

Management (ICAM)

PKH ADVANTAGES

Making Enterprise Cyber and Data Initiatives Work!
We strengthen and grow your program by aligning policy and technology
with the organizational process and initiative goals. Program alignment
helps agencies justify and obtain funding, improves governmental oversight,
enhances communication and performance of contractor teams, and makes
our technical staff more effective.

+ Program Compliance

e Certified cyber security, policy, and data governance experts

e Enterprise program management for the critical technology
initiatives

e Top secret facility clearance

o Client-facing managers average over 24 years' experience.

e Proven team-player on contractor teams

e AnISO certified and CMMC registered provider organization

Our Partners

PKH PARTNERS WITH LEADING TECHNOLOGY PROVIDERS TO DELIVER RAPID VALUE
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COMPANY DATA

NAICS CODESs: 541330, 541512, 541519,
541611,541618, 541690, 541990

UEI: LFDFJPULHSF5 « CAGE: 4FY79

Contract Vehicles:

Professional
S I\ Services
[4Y Schedule

GSA Multiple Award Schedule
(MAS) contract #
GSO0F0010X, with special
item numbers (C874-1,
C874-2, and CI132-51). IT

Professional Services Special
Item Number (SIN 541515)

9001:2015
&

. o Imp >
Certifications e
ISO 9001:2015

CMMC Registered Provider Organization.
Contributors have the following
certifications: PMP, CISSP, CIPP, CIPM,
CMMC Registered Practitioner, CompTIA,
ITIL, DOD Insider Threat Certification,
Insider Threat Program Manager, Certified
Knowledge Manager, Certified Cyber
Threat Forensic Investigator

CLIENTS

Department of Homeland Security (DHS)
— HQ, CISA, TSA, ICE, S&T Department
of Defense (DOD)

- 0CIO, DIA, DLA

Department of Justice (DOJ)

General Services Administration (GSA)
Department of Education

National Archives and Records
Administration (NARA)

PKH ENTERPRISES
5404 Wisconsin Ave. Suite 310
Chevy Chase, MD 20815
www.pkhenterprises.com
POINT OF CONTACT
Patricia Hammar
Founder & CEO
Phone: 301.657.7590
Email: phammar@pkhenterprises.com
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PKH ENTERPRISES

Performance Examples

DOD - OCIO - Zero Trust Portfolio Management Office (ZTPMO). Senior advisory and
program support to OCIO in the areas of ICAM and Zero Trust. Governance, Liaison, Strategy,
and Architecture for the DoD enterprise. Supported the stand up of the DoD ZTPMO

DOD - Army ServiceNow Application Development (USAREC) Built a first of it's kind custom
servicenow app that served as an organizational change management tool and completely
gamified the Army recruiting process resulting in a 30% increase in productivity.

DOJ - Executive Office of the US Attorney (EOUSA). Help build and run the Classified
Standalone and the Insider Threat Prevention and Detection Program (ITPDP). Provides
support across 25,000 endpoints and 248 supporting servers/systems, spanning 94 offices.

DHS - Office of Security - Insider Threat Operations Center (ITOC). Provide program
management support, technical analysis, strategic communications, policy governance and
implementation advisory services. Essential to the ITOC PMO expansion to unclassified
systems and to effective program coordination across the DHS enterprise.

DHS - US Immigration and Customs Enforcement (ICE). Helped establish the Chief Data
Officer Position, including ICE Data Strategy and Implementation Plan, ICE Data Governance
Board, and DHS LE Data Governance. Worked on integrating computer security, legal, privacy
and civil liberties issues in assessing new technology.

DHS - Office of Intelligence and Analysis (I1&A). Program support, data governance,
stakeholder engagement, and planning guidance for the PKI implementation for the DHS
Secret Network and the DHS HSDN program. Supported mission-based decision making in
management of Secret Network

HUD - Cyber Security Professional Support Services: We support HUD’s Cybersecurity
Transformation by strengthening Security Operations, advancing Vulnerability Management,
and enhancing Governance, Risk, and Compliance processes. Our work includes developing
performance metrics, dashboards, and supply chain risk management frameworks to bolster
resilience against evolving threats.

Proven Delivery Framework

Our PMO Framework has been
developed over the years working at the
formative stages for several major Federal
initiatives. Our approach is grounded in
our deep understanding of technology,
government policy and organizational
process. The sample approach includes:

The Mission Phase. Our program
management approach integrates the
various capabilities needed to work with
key stakeholders to advance both the
policy and the underlying technology to
accomplish the initiative goals.

The Planning Phase. A key output of
the planning phase is the Strategic

Implementation Plan. It defines the
mission, vision, goals, objectives, and
strategies for the program. The are
multiple plans and key document artifacts
created at the step and further
maintained through the initiative:
including the Program Goals, Calendar,
Schedule, and Governance Schedule.

The Execution Phase. Part of the
Execution Phase is the application of our
Execution Accountability Process which
ensures our full performance of each task.
This is typically a hybrid implementation
of agile tools to enhance transparency
and accountability.

8a Direct Sole Source Process. PKH Enterprises is an SBA 8(a) certified
small business through August 2031. 8(a) Sole Source contract awards have a ceiling of
$4.5 million for professional services for civilian agencies. Procurements released under
the Primary or Secondary NAICS code of the 8(a) vendor do not need SBA approval for
NAICS designation. The primary NAICS code for PKH Enterprises is 54161 |.
Benefits of Procuring through the shortened 8(a) Program

e  Reduced Decision Cycle

e  Streamlined Acquisition Process

e  Prices Reflect the Best Value

Basic Steps to the 8(a) Sole Source Procurement Process:

I. The Government Program Manager develops a statement of work, prepares the
government estimate, and obtains necessary funding.

2. Through direct discussions and negotiations with PKH, the Government Program
Manager selects PKH to perform the work and submits a procurement request to
the agency Contracting Officer.

3. The Agency Contracting Officer submits Offer Letter to SBA for the designated
scope of services. SBA processes Offer Letter and returns it to the Contracting
Officer who submits the Statement of Work and Request for Proposal or Quotation
(RFQ) to PKH Enterprises.

4. PKH Submits the proposal which is evaluated and negotiated (if necessary) by the
agency and the contract is awarded.

Please address the 8(a) Offering Letter to SBA Contact:

Petricia Walker / Washington Metropolitan Area District Office (WMADO)
Office: (202)-205-7178 Email: Petricia.WWalker@sba.gov

ClO or CSO?

NEED AN INSIDER THREAT
GAP ASSESSMENT FOR YOUR

AGENCY? GET AN ACTIONABLE
ADVISORY REPORT FROM LEADERS
IN THE SPACE IN ABOUT 6 MONTHS,
FOR AS LOW AS $250,000.

ASSESS PROGRAM GOALS AND GOVERNANCE
MODELS, SENSITIVE DATA TYPES AND AGENCY
RISK, SUPPORTING METRICS, EXISTING TOOLS,
AND STAKEHOLDER AWARENESS. INCLUDES
FINDINGS, RECOMMENDATIONS, AND A NEW
OR REVISED PROGRAM CHARTER.

FOR MORE DETAILS EMAIL:
GAP_REPORT(@PKHENTERPRISES.COM

PKH Enterprises
UEIl: LFDFJPULHSF5 CAGE: 4FY79
GSA #GSO00F0010X TS Facility Clearance
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