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A. Prentice Ray & Associates, LLC is a full-service consulting firm
offering practical, cost-effective solutions in project management, financial

    management, training, staffing, and information technology.

    Our full-service consultancy offers a capabilities profile that promotes the success of your programs 
and processes. Our team implements solutions ranging from enhancements of existing processes to 

 modernization efforts that transform the way you do business.

Technology Solutions
Program and Project Management
Financial Management
Education and Training
Real Property Management
Acquistion and Procurement Support

8(a) Certified (ED) Woman-Owned
             Business

APRA professionals leverage industry best practices and expertise to
  implement technology solutions that consistently deliver tangible
    results and gains, including:

Software Architecture
Application Development

Help Desk / Desktop Support

IT Transition Management

FISMA Compliance

Records Management

Communication Process Optimization

Project Integration

Procedure Documentation

Operation Baselining Cost Monitoring and Management

Risk Management

Quality Assurance

APRA Six-Sigma and PMP Certified Project Managers evaluate operational 
  processes to maximize efficiencies, reduce cost, and improve project
    timelines. Our capabilities include:

APRA practitioners work extensively with our customers and regulatory
  agencies to support financial requirements from risks and controls to
    reporting. Our capabilities include:

Financial Reporting and Financial
Management Services

TECHNOLOGY
SOLUTIONS

Payroll Analysis and Planning Support Personnel

Retirement and Payroll Assessments

Global Financial Operations

Budget Analysis

PMA Review, Analysis and Planning

PROGRAM and PROJECT
MANAGEMENT

FINANCIAL
MANAGEMENT
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EDUCATION and
TRAINING

APRA provides relevant, leading edge training necessary for enterprise 
efficiency and security. Our team delivers training in the full range of 
technical capabilities and is backed by the certification of technology 
companies including Microsoft and Oracle. APRA training is flexible - offering 
locations, content, and learning styles tailored to your organization.

Oracle eBusiness Suite Leadership/Management/Soft Skills

SAP ERP HCM

PeopleSoft

Microsoft

REAL PROPERTY
MANAGEMENT

APRA works with agencies to maximize their physical facilities, effectively 
  manage their inventory, and pursue innovative real property 
    solutions, including:

Architectural / Engineering Consultation

Coordination Support

Construction Oversight

Cost Estimating

Space Plan Coordination

Post Occupancy Assistance

AQUISITION and
PROCUREMENT  SUPPORT

APRA implements innovative acquisition strategies to provide streamline 
aquisitions and  contract procurements from planning stage to contract closeout. 
APRA’s experience includes:

Policy/Regulation Development

Streamlined Acquistions

Pre and Post Award Support and Contract 
Compliance.

PAST
PERFORMANCE

Angela Prentice
President / CEO

APRA provides value to a variety of enterprises. Our team will work
   with your organization to develop a plan addressing the particular 
     needs of your operation. We deliver high impact solutions for 
       clients including the agencies depicted below:


