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Clearvoyant Consulting helps public sector leaders achieve uncompromising results based on
our desire to be the best in the services we provide. By leveraging our experience with business
re-engineering, system design, development, project management, and integration services, we
deliver better, faster, and more enduring outcomes.

Clearvoyant Consulting’s skill set and experience can include expert services in a wide range of
IT and Business areas. Specifically, the company is focusing on areas that can be separated into
the following areas of expertise:

Cloud Computing:

Clearvoyant works with our clients to make this transition to
achieve faster innovation and economies of scale to lower
ST § operation costs and improve infrastructure efficiencies.
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Data Analvytics:

Clearvoyant leverages new technologies to reveal patterns, \i '
trends, and associations that allow our clients to make smarter

and faster decisions. Application of data to cut through the h

chaos to enable better decision making. We are tool agnostic =& %\ |

having achieved success using tools as simple as excel and as 3

complex as custom coded R & python data science models. Our & N, »

data scientists and visualization specialists help agencies harness # —

the untapped power of their data to better understand their
businesses and drive smarter decision-making.
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Business Process Improvement:

We work with our clients to redesign business processes to achieve

dramatic improvements in critical aspects like quality, output, cost,

-~ U3¢ service, and speed. By visualizing these processes, we can decide

L \ = what areas need to be altered or improved while aligning with

N\ /- current business structures. Then, we provide a set of prioritized

.~ opportunities that will most benefit your organization, address the

root causes of problems and mitigate pain points. Finally, we

i eﬁ“éi design custom solutions for your business process improvement
Lo B eeBieesResest and roll up our sleeves to put the solutions into action.
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Program Management:

Clearvoyant's project management approach includes organized
planning techniques, integrated development with client,
standard and agile methods to connect our clients’ progressing
mission, enablers required to sustain operations, and early risk
identification with innovative prevention and mitigation |
strategies. Standardization of the methodology and tools have
improved performance across multiple organizations. f

Continuous Delivery/Continuous Integration:

The success of our client's transformation efforts hinges on
understanding the source of problems and working toward
addressing problematic areas. Our DevOps services provide useful
techniques that address the root issues by building effective CI/CD
processes from code check-in through deployment while
leveraging industry best practices and techniques. We work with
our clients to implement these development practices to reduce
costs, deployment difficulties, and development risks. Using an
agile methodology best practice, this enables Clearvoyant's
= software development teams to focus on meeting business
requirements, code quality, and security because deployment steps are automated.
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Web Content Management:

Clearvoyant's goal is to create a solution that meets the
client's need of a modern digital platform by making
website design and maintenance easy and secure.
Regardless of the type or size of the client's website, a

' content management system is an excellent choice, and
Clearvoyant will build a robust and highly customizable
[ CMS-driven website based on your unique requirements.

Clearvoyant Consulting works within the Custom Computer Programming Services, under the
primary NAICS code 541511 and secondary 541512,

Clearvoyant has a CAGE Code: 8TMT1 and a DUNS Number: 112914417

Computer 541511 Primary Custom Computer
Programming Services
Computer 541512 Secondary Computer Systems Design

Services

SBA(

8(a) Certified



