Capabilities Statement

Opus Group, LLC is a Small Business Administration
(SBA) certified 8(a) management and technology
consulting firm with a staff of 50+ specialized
consultants delivering strategic value to Federal,
state, and local government agencies.

differentiators

* Business outcome-focused solutions

* Founded by senior level consultants with
global business and technical experience

* Industry-recognized solution design and
deployment for public sector organizations

« Consistently receive “outstanding”
performance ratings from our customers

past performance

Department of Homeland Security (DHS)

» Data and Business Intelligence Support Services
(DBIS) (formerly SMART) — USCIS

» Risk Fraud Service (RFS) — USCIS

» Digital Innovation & Development (DID-IT) Ruby
Development (formerly SLOPE) — USCIS

» Security Information Management Service
(SIMS) Case Management — US-VISIT

Department of Justice (DOJ)
» Litigation Case Management System (LCMS)
Evaluation Pilots

Department of Navy (DoD)
» IT Engineering Support in .Net and Sharepoint

Office of Personnel Management (OPM)
* Agile SCRUM software Development

Local Governments
» 311Citizen Contact Center for Montgomery

> Opus Group LLC

core Competencies

Management Consulting

» Governance structures

* Program Management Office (PMO)

e Centers of Excellence (CoE)

» Strategy development

e Business process reengineering (BPR)

* Best practices assessment

* Project & systems development lifecycle
* Agile design & development

Technology Consulting

» Business Intelligence (Bl) solutions

¢ CRM and Case Management

» Extract, Transform, and Load (ETL)

« Data Warehouse (DW)

« Predictive Analytics

« Enterprise Application Integration (EAI)
« System Oriented Architecture (SOA)
e Enterprise Service Bus (ESB)

e Cloud Computing

« Testing & 508 Compliance

e Business/IT System Training

Technologies

e Oracle Service Cloud -+« Oracle Analytics

* Oracle Siebel CRM Oracle Database

» Oracle Business » Salesforce.com
Intelligence Enterprise TIBCO Spotfire
Edition (OBIEE) TIBCO ESB

* Oracle Policy ¢ Microsoft SQL Server
Automation (OPA) Ruby on Rails

Software Partners

4 Gold
ORACLE Partner

County, MD and City of Atlanta amazon .
Company data webservices TI BC% £ s .'fmm/
DUNS Number: 627068377 Federal Government Contract Vehicles:

CAGE Code: 4K9P1 GSA 8(a) STARS Il (GS00Q17GWD2084)

Designation: 8(a) SDB (SBA)  GSA IT Schedule 70 (GS-35F-159CA)

SBA 8(a) Sole Source

e 541511 PG County Consulting and Technical Services (CATS)

*+ 541512 Information Technology Support Services IDIQ (ITSS-4), DOJ (Team Member)
NAICS Codes: + 541513

e 541519 USAID IT Forward BPA, USAID (Team Member)

¢ 541611 Development, Modernization, and Enhancement (DME), DOS (Team Member)

EAGLE Il, DHS (Team Member: 8(a), SDVOSB, HUBZone, Unrestricted)

8251 Greensboro Drive, Suite 300
McLean, VA 22102
Phone: (703) 677-9810

Orchestrate Simplicity”

Email: opusgroup@opusgrouplic.com

Web: opusgrouplic.com
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