OUR CUSTOMERS

Tripoint Solutions is proud to
continually support the United
States Army Corps of Engineers
and the National Defense

University.

SUCCESS STORIES

e FEstablished and maintain a
customized PMBOK-based
Program Management Office.

e Dramatically improved data
quality for USACE real property
accountability data, resulting in
significant improvements in timeli-
ness and accuracy of real property
and asset visibility.

e Enhanced security posture for three
critical asset management
applications to position for full
accreditation through the DOD’s
Risk Management Framework.

Contact Information:

OUR COMPANY

Tripoint Solutions (TPS) is a Virginia-based, SBA certified 8(a)
small business that specializes in Business Information

Services and Information Technology Consulting. The TPS
name and logo represent a synergy of People, Process, and
Technology; and our solutions integrate these key aspects,
leading to more optimal and enduring solutions.

Our staff possesses over 100 years of experience providing
solutions to DoD and Federal customers. Since we were
founded in 2013, we have grown from 3 employees to over
25 staff located across 7 states. TPS has physical locations
in Arlington, VA, Vicksburg, MS, Huntsville, and Mobile, AL.

OUR CAPABILITIES

e Program & Project Management

e Business Analysis & Process Engineering
e Asset Management

* Real Property Accountability

e Application Development

e Data Analytics

OUR BELIEFS

We challenge our customers to question the status quo,
continually improve outcomes, and develop optimized
business practices. TPS proactively supports our clients
with  robust dialog addressing their unique challenges,
while delivering exciting solutions that encompass our
three principal drivers: People, Process, and Technology.
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PEOPLE

Today's Federal Workforce is undergoing unprecedented
change; critical experience and subject matter expertise
are shrinking across the entire DoD and Federal sectors.

Tripoint Solutions bridges this gap with a workforce fully

enabled to address 21st century challenges

PROCESS

Changes in leadership, staff attrition, compliance with laws
and regulations, evolving best practices, and the constant
barrage of “keeping up with change” can be a daunting
challenge to any organization. Well-documented and
institutionalized processes are the foundation of any
successful institution. Tripoint Solutions understands that
the best defense against an ever-changing environment is
the development of a standard inventory of core business
processes that act as the compass within each Government
organization, creating stability and consistency across the

enterprise.

TECHNOLOGY

Too often, technology is seen as a stand-alone panacea, able
to solve all of the problems facing an organization. Tripoint
Solutions is an Information Technology company that uses
technology as a tool that integrates the Process and People
aspects within each business; and when leveraged in a
coordinated and standardized methodology, can produce
dramatic positive change within an organization.

Contact Information:

CONTRACT VEHICLES
IT-70 (Prime)

PARTNER VEHICLES

8(a) STARS, OASIS SB, AMCOM
EXPRESS, GSA PSS

NAICS CODES

541430 541519 541618
541490 541611 541690
541511 541612 541712
541512 541613 611420
541513 541614 611430
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