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7 NAKUPUNA

CORPORATE
CAPABILITIES

Nakupuna Prime is a Native Hawaiian Organization (NHO)-owned 8(a) small
disadvantaged business dedicated to providing innovative and impactful
solutions to our customers while supporting our Native Hawaiian community.
Specializing in management consulting, IT, facilities & infrastructure, logistics,
and environmental services, we excel at finding elegant approaches that solve
our clients’ toughest technical, programmatic, and logistical challenges.

LOCATIONS

Offices in Honolulu, HI,
Charleston, SC, Denver, CO,
Mechanicsburg, PA, and the
Washington, D.C. area, with

employees supporting customers
in 40+ states
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| Management
- b Consulting Services

Information
Technology Services

Facilities and
Infrastructure Services

Environmental
Services

Accelerated Contracting through NHO 8(a)

GAIN ACCESS

to Nakupuna'’s full
range of services and
partner network

As an NHO-owned small business, Nakupuna Prime offers quick
and easy access to our services through direct award contracts
with virtually no restrictions. The direct award process allows for
direct collaboration with clients, helping to jointly define
requirements while avoiding costly delays that can occur when
running a competitive procurement.

NO Up to $100M without J&A
for DoD Sole-Source Contracts

SIZELIMIT

= (48 CFR 219.808 1(a))

NO
PROTESIS

Direct award contracts to
Nakupuna Prime cannot be
protested.

= (13 CFR 124.517 (a))

For more information, contact:
Luke Meixner

703.725.5102
Imeixner@nakupuna.com
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www.nhakupuna.com




SERVICE OFFERINGS

ENVIRONMENTAL

LOGISTICS
SERVICES

MANAGEMENT

FACILITIES AND

INFRASTRUCTURE

IT SERVICES

SERVICES

CONSULTING

. Agile Enterprise Application Development

Design/Development/Configuration

. Test-Driven Development (TDD)

Continuous Integration & Continuous
Delivery (Cl/CD)

Business Process Reengineering (BPR)
IT Support Services

Defense Cybersecurity Operations
Database & System Administration
Enterprise Service Desk & Asset
Management

Network Engineering

Cloud Computing Implementation Services
DevSecOps

Cloud Platform Brokerage Support

SaaS Implementation

. Azure/AWS/OCI Design & Administration

Emerging Technologies

. Artificial Intelligence/Machine

Learning/RPA (Robotic Process Automation)
Distributed Ledger/Blockchain

Immersive Technology

Edge Computing/IOT

Environmental Investigation &
Remediation Emerging Contaminants
(PFAS, 1,4-Dioxane, Etc.) Investigation
and Assessment

MEC Surface and Subsurface Clearance
MMRP Site Investigations, Remedial
Investigations/Feasibility Studies

UXO Construction Support/Anomaly
Avoidance/Third-Party Quality Assurance
Environmental Compliance Services

. Technical, Scientific, and Administrative

Support
Sustainability Planning/Environmental
Permitting

Restoration Construction
Stream/Trail Restoration

. Water Quality and Watershed Assessment

Soil, Groundwater, Surface Water, Soil
Vapor, and Ambient Air Sampling

. Waste Management, Characterization,

Recycling, and Disposal

Regulatory Compliance Assistance (RCRA,
CERCLA, CWA, SDWA, NPDES, NEPA, CAA,
State/Local Regulations)

Perform Non Time-Critical and Time-Critical
Removal Actions

Inventory and Supply Chain Management
Government Property Accountability
Enterprise Audit Preparation and
Remediation

Integrated Product Support

Enterprise Strategic Planning

Strategic Communications & Graphic
Design

Data Automation/RPA

Data Analytics & Business Intelligence
Logistics IT Application Development and
Sustainment

Organizational Transformation and Change
Management

Business Process Analysis and
Reengineering

. Warehouse Operations and Optimization

Warehouse Management Systems Planning
PMO Support
Organizational Policy Design

. Training Design and Implementation

Change Management

Strategic Planning

Process Improvement

Data Analysis & Visualization
Human Capital Management
Program & Project Management
Financial Management

. Acquisition Support

Grants Management

Business Transformation

Business Case Analysis

Planning, Programming, Budgeting, and
Execution (PPBE)

Performance Management

Strategic Communications & Outreach
Branding & Graphics

Talent Management & Training Support
Financial Statement Reporting
Automation and Digital Transformation
Business Process Reengineering
Compliance

Records Management

Financial Audit Support

Internal Control Program Support

Risk Management

Facilities Operations & Services
Network/Telecommunications
Engineering and Installation

Building Systems Management
Equipment Procurement and Facilities
Maintenance

Inside/Outside Cable Plant Engineering
CBRN Screening

Mailroom Management

Power Management and Backup
Infrastructure Design, Management &
Support

Utility Engineering and Operation

Office Space Design

Office Coordination and Management
Engineering Studies and Design
HVAC (Heating, Ventilation, and

- Air Conditioning)

ASLAN/Voice Services

Cisco Systems

Layer 1-3

Software Defined Access (SDA)

Verification Site Survey (VSS)
. Wireless Access Points (WAP)

Network Solutions
Grounds and Custodial Services

Nakupuna Prime has capabilities
and experience in an expansive
list of NAICS codes, including but

not limited to:

236220 Commercial and Institutional
Building Construction

237110 Water and Sewer Line and
Related Structures
Construction

237310 Highway, Street, and Bridge
Construction

493110 General Warehousing and
Storage

517810 All Other Telecommunications
Computing Infrastructure

518210 Providers, Data Processing,
Web Hosting, and Related
Services

541219 Other Accounting Services

541330 Engineering Services
Custom Computer

o415 Programming Services

541512  Computer Systems Design
Services
Computer Facilities

541513 Management Services

541519 Other Computer Related
Services

541611 Administrative Management
and General Management
Consulting Services
Process, Physical Distribution

b41614 and Logistics Consulting
Services

541618  Other Management Consulting
Services

541620 Environmental Consulting
Services

541690  Other Scientific and Technical
Consulting Services
Research and Development in

541715 the Physical, Engineering, and
Life Sciences (except
Nanotechnology and
Biotechnology)

541990  All Other Professional, Scientific
and Technical Services

561110 Office Administrative Services

561210 Facilities Support Services

561410 Document Preparation Services

561431 Private Mail Centers

561990 All Other Support Services

562910 Remediation Services

611430  Professional and Management

Development Training

HONOLULU « ARLINGTON
MECHANICSBURG » DENVER @
CHARLESTON

B

>
&

NAKUPUNA

PRI M

UEI: QEX5RKDK18L8
CAGE: 9S8P6

www.nakupuna.com




