MISSION SUPPORT

Optimizing Your Operations to Accelerate Performance.

Competitive Range Solutions (CRS) is a trusted partner in délivering value added analysisfand
decision support to Contracting Officers, Program Managef's, and stakeholders. We employ highly
qualified industry veterans with acute domain expertise sésulting in timely, cost-effective work
product, and best value outcomes. Our professionals thrive in complex acquisition and program
environments partnering with value added echo system partners and our customers to solve
tough problems and drive an unparalleled level of professionalism and results.

Our mission support services focus on three primary areas: acquisition support, program
management support, and operations enablement.

» ACQUISITION SUPPORT

Our acquisition advisory support is centered on industry best practices including the Defense Acquisition Workforce Improvement Act. We
partner with contracting officers and program managers supporting requirement development and delivery management, pre to post award.

Our NCMA and DAWIA certified professionals can help you navigate through complicated federal acquisition policy, guidance, and
regulations. This support includes but is not limited to:

e Acquisition Strategy and Planning e Develop acquisition schedules and project plans
e Integrated Master Schedule Development and e  Conduct market research
Management e (Create source selection plans
e DoD 5000-series Documentation Preparation e Define evaluation criteria and create evaluation reports
e Requirements Management e  Offer best value recommendations
e Source Selection Support Services e Request contract modifications or period of performance extensions
e  Contract Administration e (Close out contracts and grants
e Risk Management e  Prepare final modifications and establish final indirect rates
[ ]

Budget/Economic Analysis/fOMB-300/Clinger-Cohen

We look at a variety of factors that affect your agency — from the technical to the cultural — to find the tools and approaches with the
greatest impact.

» PROGRAM MANAGEMENT

Our CRS project and program managers become your dedicated partners, providing exceptional customer support to ensure your projects
are completed on-time, on-schedule, and within budget. Comprised of PMI PMP certified professionals, our team is able to guide you

on management of commercial programs, as well as complicated government projects. We can optimize your project or program from
planning to execution to ensure outputs are in line with your mission and objectives. This includes:

e DoD 5000-series Documentation Preparation

* Integrated Master Schedule Development and
Management

e  Budget Support

e Economic Analysis/OMB-300/Clinger-Cohen

e Business case analysis

Financial management

Earned value management (EVM)
Performance metrics

Systems engineering

Enterprise architecture design
Reports, analysis and technical studies

» OPERATIONS SUPPORT

Increasingly, our customers are faced with tight budgets and exhausted resources, yet still need to maintain mission-critical performance
and fulfill business objectives. Our team has specialized experience in numerous industries, including healthcare, defense, science and
technology. We offer operational support services that include but are not limited to:

e Administrative Support e Document Management
Visual Communications e And More...
e Public Outreach
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TECHNOLOGY SOLUTIONS

We help you focus on running your business, not your technology.

As the speed of business accelerates and technology evolves to keep pace,
organizations require expert lifecycle support that is reliable, knowledgeable and
efficient. Our expertise in planning, developing, deploying and maintaining IT
solutions spans the IT System Management lifecycle. We provide key architectural
vision that drives critical mission capability while engineering complex solutions and
delivering with capacity and impact. Our dedication to quality outcomes with a best
value approach will always deliver the best solution, right on target.

Let Competitive Range Solutions (CRS) ease the burden of deploying and operating
your technology.

» SOLUTIONS ARCHITECTURE SUPPORT

CRS can help you define your needs, provide a flexible infrastructure design and implement
your solution. Our IT Systems Engineering best practices approach will ensure your
requirements are met and you are satisfied with your IT outcomes. We are leaders in
advanced IT engineering architecture and provide insightful direction to our customers on
how to best leverage existing and future technologies. We offer systems solutions that
include:

IT Architecture and Security Policy e  Network (Routing, Switching, LAN, WAN, Data
Service Creation Approaches Network)

Virtualized Data Centers Unified Communications & Collaboration
Cloud Infrastructure Services Desktop, Mobile & Ubiquitous Computing

» INFRASTRUCTURE SUPPORT

CRS understands how important the efficient use of your IT systems are to your day-to-

day operations. We pride ourselves on providing mission critical, best-in-class IT support
services. Our goal is to make sure your essential IT systems deliver services in a continuous
flow. Our diverse pool of certified IT professionals can help you leverage IT monitoring,
management and support services to shift your IT model from reactive to proactive, and stay
one step ahead of IT problems. Our ITIL V3 compliant Service Desk model offers Tier 1, 2
and 3 support, tailored to your specific needs, including:

e Incident and service request management e  Service asset and configuration
e |TSM Support for fixed, mobile and management, knowledge
enterprise IT assets management and change
Resolution of incidents and service management
requests as quickly as possible

» VALUE ADDED TECHNOLOGY SUPPLIER

CRS knows how to support initial and continuing procurement of IT technology for your
organization. We are a commercial and government presence Value Added Reseller with a
Dun & Bradstreet Open Rating score of over 97%. That means you can count on excellence
when including new or complex technology for your infrastructure projects or just lifecycle
maintenance. We pride ourselves on fast, efficient acquisition at the best price points
available to the industry. CRS can provide technology from most Original Equipment
Manufacturers in the areas of Unified Communications, Network Infrastructure, Data Center,
Software, Storage and Security through a wide network of global distribution partners with
favorable financing options.

e GWAC VAR Presence e  Equipment, Software, Cloud and
e Multiple Distribution Partners Security Services






