
Professional Experience
Intelligent  Fiscal  Optimal  Solutions  (iFOS)   offers  professional  Assurance,
Financial  Advisory  and   Management  Consulting   services  with   dedicated  
professionals and a distinguishable performance record for public and business 
engagements. We  have  built  our  firm  on  a  solid foundation  of  knowledge, 
a forward-looking  vision  and  a  belief in doing business differently. 

Aptitude | People, Process, SolutionsAptitude | People, Process, Solutions

Since  2009,  iFOS  has  built  the  “right”  project   teams  to  service  public
agencies and industry. We  have  the  technical  expertise,  business  mindset, 
methodical approach, and  ethical  values  to  resolve  operational  challenges.

Our Core Values | Culture Aspirations

• Leadership: We foster an environment of responsibility and accountability.
• Impact: No emphasis is put on how much or  when  we  work  but  meeting 
   agreed-upon deadlines are non-negotiable.   agreed-upon deadlines are non-negotiable.
• Smarts: We are fiscally responsible.
• Trust: We do the right thing for our customers, employees, business partners
   and global community.
• Innovation: We accept challenges as opportunities-not threats. 
  We excel under pressure.
• Quality: Quality is not an act. It is a habit!

Core ServicesCore Services

• Strategic Planning    • Grant Management Support
  (Program & Transition Support) • A-123 Assessment Realignment
• Budget Formulation    • USSGL Reporting 
   & Execution     • Cost Management
• Payroll Projections    • Application Development
• Travel Mgt. Support    • Custom Programming
  (eTravel & DTS)  (eTravel & DTS)    • Database Development
• Payroll & Benefits Support  • FOIA Administration
  (FPPS/NFC)     • Document Management
• GAO High Risk Reporting  • Records Management
• Pre-Audit Readiness    • CPARS & PPIRS Compliance
• Account Reconciliations   • Contract Compliance 
• Financial Audit Compliance     Reviews & Closeouts
• Forensic Accounting• Forensic Accounting    

  How do we do it?    We gather performance improvement
       insights, then “operationalize” them,
       building the appropriate structure,
       staffing, roles/responsibilities, and
       processes to meet agencies’ objectives.
       Our primary target is to achieve cost
              containment goals.

  What tools do we use?   • Benchmarking Templates
       • Forecasting Programs
       • Budget & Financial Analysis
       • Audit Compliance Software
       • CMS Workflow 
       • Gap Analysis Templates
              • Business Research
       • Competitive Analysis

  What sets iFOS apart from competitors?
 -  Staffed with Security Clearance Holders
 -  Zero Tolerance on Staffing Non-Performance
 -  Cloud-based “virtual” Project Administration with
    Customized Templates & Tools for Project Efficiency
  -  Client Benefits Range from High Level Policy &
    Strategic Planning, Down to Detail Cost Modeling & Analysis
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