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Capability Statement MANAGING
A CPA Firm With a Demostrated Track Record CONSULITANTS

Professional Experience Woman Owned Small Business

Intelligent Fiscal Optimal Solutions (iFOS) offers professional Assurance, Certified 8(a)/ .SDB’ DBE, MBE, WBE

Financial Advisory and Management Consulting services with dedicated DCAA Compliant .

professionals and a distinguishable performance record for public and business Web: www.ifescorp.com

Mail: 10632 Little Patuxent Pkwy Suite 306

engagements. We have built our firm on a solid foundation of knowledge,
a forward-looking vision and a belief in doing business differently.

Aptitude | People, Process, Solutions

Since 2009, iIFOS has built the “right” project teams to service public
agencies and industry. We have the technical expertise, business mindset,
methodical approach, and ethical values to resolve operational challenges.

Our Core Values | Culture Aspirations

* Leadership: We foster an environment of responsibility and accountability.

« Impact: No emphasis is put on how much or when we work but meeting
agreed-upon deadlines are non-negotiable.

* Smarts: We are fiscally responsible.

* Trust: We do the right thing for our customers, employees, business partners
and global community.

 Innovation: We accept challenges as opportunities-not threats.
We excel under pressure.

* Quality: Quality is not an act. It is a habit!

Core Services

e Strategic Planning * Grant Management Support
(Program & Transition Support) * A-123 Assessment Realignment

* Budget Formulation * USSGL Reporting
& Execution * Cost Management

e Payroll Projections * Application Development

e Travel Mgt. Support e Custom Programming
(eTravel & DTS) * Database Development

e Payroll & Benefits Support * FOIA Administration
(FPPS/NFC) * Document Management

* GAO High Risk Reporting * Records Management

* Pre-Audit Readiness * CPARS & PPIRS Compliance

* Account Reconciliations * Contract Compliance

 Financial Audit Compliance Reviews & Closeouts

* Forensic Accounting

How do we do it? We gather performance improvement
insights, then “operationalize” them,
building the appropriate structure,
staffing, roles/responsibilities, and
processes to meet agencies’ objectives.
Our primary target is to achieve cost
containment goals.

What tools do we use? * Benchmarking Templates
* Forecasting Programs
* Budget & Financial Analysis
» Audit Compliance Software
* CMS Workflow
» Gap Analysis Templates
* Business Research
» Competitive Analysis

What sets iFOS apart from competitors?
- Staffed with Security Clearance Holders
- Zero Tolerance on Staffing Non-Performance
- Cloud-based “virtual” Project Administration with
Customized Templates & Tools for Project Efficiency
- Client Benefits Range from High Level Policy &
Strategic Planning, Down to Detail Cost Modeling & Analysis

Columbia, MD 21044-6253
(P): 301 837-9735 (T): 888-836-iIFOS

Tawanda Smith, President/CEO
CPA, CGFM, CMA

(E): sales@ifoscorp.com

(P): (301) 837-9735 ext. 1

Alicia Shepherd, Audit & Compliance Program Manager
CFE, CRMA, CICA, CDFM, CGAP

(E): ashepherd@ifoscorp.com

(P): (301) 837-9735 ext. 749

TIN: 264647403
DUNS: 830476854
CAGE: SFUUY

SBA 8(a): Exp. 11/2019
GSA PSS:  GS-23F-0102X

NAICS: Descriptions

523920 PORTFOLIO MANAGEMENT
541211 OFFICES OF CERTIFIED PUBLIC
ACCOUNTANTS
541219 OTHER ACCOUNTING SERVICES
561210 FACILITIES SUPPORT SERVICE
541511 CUSTOM COMPUTER
PROGRAMMING SERVICES
541519 OTHER COMPUTER RELATED SERVICES
541611 ADMINISTRATIVE MGT. & GENERAL
MANAGEMENT CONSULTING SERVICES
541612 HUMAN RESOURCES
CONSULTING SERVICES
541618 OTHER MANAGEMENT
CONSULTING SERVICES
561110 OFFICE ADMINISTRATIVE SERVICES
561499 ALL OTHER BUSINESS
SUPPORT SERVICES
561990 ALL OTHER SUPPORT SERVICES

Clients Proudly Served

Range of Projects (%)

+ $100,000 to $20,000,000

Accepts Government Purchase Cards
& All Credit Card Types
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