A reputation for QUALITY

A 8(a) and Veteran-Owned Small Business (VOSB)

‘ SHARP SOLUTIONS, INC.

Your partner for SUCCESS

Sharp Solutions Inc. (SSi) is a strategic planning,
program management, cybersecurity and consulting
firm specializing in enterprise architecture, governance,
and IT services. SSi's area of expertise include full
systems engineering life-cycle (SELC), IT policy,
knowledge management, business process
re-engineering (BPR) and implementation support of
enterprise programs within the Federal Government.

About us

Sharp Solutions, Inc. (SSi), is an 8a and Veteran-Owned
Small Business (VOSB) that has been in business since
May 2007. We help our customer’s by

improving strategic planning and execution of
business capabilities in today’s Information Technology
(IT) environments. We are trusted advisors and
practitioners in governance, enterprise architecture,
program/project management, service management,
and cybersecurity. Our team strives to resolve issues
and focus our attention on daily needs so we can deliver
based on customer’s priorities.

Find out more about SSi at Sharpsolutionsinc.com

Core Capabilities

Cybersecurity
Cloud Service Management

IT Category/Asset/Software Management

Enterprise Architecture and Governance
Program Management and Consulting Services

OUR VISION

Improve strategic planning and execution of business
capabilities by ensuring information technology (IT) solutions
are flexible, elastic and provide visionary services that

meet the business challenges that are facing today’s IT
environments.

OUR CORE VALUES

Foster a culture of innovative and out of the box thinking.
Invest in our resources.

Provide solutions that are in the best interest of the customer
and improve their strategic posture.

Give thoughtful consideration to our action and their affects.

DUNS: 039435400
Cage Code: 70JV5
NAICS: 541512 and 541618

OUR CORE FOCUS

* Integrity first above all things

* Understand the mission

« Empower staff to do things right
* Promote creativity



Core Values

Cybersecurity

Continuous Diagnostics And Mitigation (CDM) Technical Implementation

Includes delivery of current and future CDM capabilities to Agencies by continuing the implementation of Phase 1 and 2
capabilities, extend to cloud and mobile, implement capabilities for network and physical security controls, ongoing
assessment and authorization, advanced data protections.

Continuous Diagnostics And Mitigation (CDM) Engineering Support

This included facilitating communications, identifying risks, driving the analysis of those risks, and ensuring mitigation
measures are put in place by refining operational processes within project scope included Change Management,
Incident Management, Release Management, and Configuration Management.

Independent Verification And Validation

Includes Security Operations Center (SOC) Support Services responsible to monitor, detect, analyze, mitigate, and respond
to cyber threats and adversarial activity across an Enterprise. Provide Independent Verification and Validation by
reviewing and performing analysis, communicating results, tracking V&V packages, and provide updates to be included

in audit reports.

Training And Support

Includes development, communication, and execution of Cybersecurity Training and awareness program'’s strategy by
developing, maintaining, and supporting training materials for Cybersecurity Training Program to ensure an informed,
alert, and security-conscious workforce.

Cloud Service Management
Includes framework assessment, devising a comprehensive evaluation plan, strategy and methodology for introducing and
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delivering good cloud management practices among customer, consumer and providers of cloud services across an enter-
prise. Provide insight into the business processes, policies, technical specifications, financial commitments, and operation
for cloud services both in public, private, hybrid, or community clouds.
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IT Category/Asset/Software Management
Includes framework assessment, devising a comprehensive evaluation plan, strategy and methodology for service model,
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services management, analysis and assessment of enterprise services. Develop service management process, service
performance audits, provide aggressive auditing, and reporting on the delivery of services by their Providers.

Enterprise Architecture and Governance

Includes streamlining Enterprise Governance initiatives, collaborate and integrate Line of Business (LOB) information
through the collection, analysis, presentation, and reporting. Support the development of architecture (segment, business,
applications, services, data, technology, and performance).

Program Management and Consulting Services

Includes program management, analysis, and support services that results in the development of integrated master
schedules, tracking schedules, documenting of program risk, and issues, managing gate reviews, and communicating the
progress of the program across an agency and up to senior leadership.
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