AALIS MANAGEMENT

CONSULTING

Together we reach the goal

Our top priority is to dedicate the time and resources necessary to CONTACT US
understanding our client’s missions, drivers, risks, and technical Ebony Wilkins, President & CEO
environments. We work collaboratively with our customers to provide
tailored solutions that solve existing challenges, while proactively
preparing for the future mission of the organization.

Email: ewilkins@aalismc.com
Office Phone: (703) 651-2964

ABOUT US

Aalis Management Consulting (Aalis) specializes in providing consulting and technical solutions the areas of
(IT) Financial Management, Logistics, Acquisition Support, Program and Project Management. Our team of
experts delivers exceptional performance by improving productivity, proficiencies, identifying inefficiencies that
lead to cost savings and decision-making. Aalis leadership experience spans nearly 20 years.

CoOMPANY OVERVIEW

Aalis has a successful history of providing mission critical services and
solutions to US Federal Government clients supporting:

e US ARMY (Biometrics, CECOM, HQDA) * Defense Health Agency (DHA J3)

e Under Secretary of Defense for Acquisition & * Department of Homeland Security (DHS CBP)
Sustainment (USD A&S OSBP) e Food and Drug Administration (FDA)

e Secretary of Air Force (SECAF A6) e Naval Surface Warfare Center (NSWC IHEODTD)
COMPETENCIES & EXPERTISE COMPANY DESIGNATIONS
I. Financial/Budgetary Management CERTIFICATIONS: 8(a), SDVOSB, EDWOSB
e Budget Planning and Execution SAM UEI: WICZD5SEKYD93
e Service Level Agreements
e Internal Controls & Financial Improvement NAICS CODES: 541611, 541614, 541618, 541990
I1. Logistics/Supply Chain Support CAGE CODE: 7YAV5

e Strategic Planning

¢ Asset tracking and integrated Logistics
 Business Continuity & Effectiveness

e Inventory accountability and sustainment
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e Full Life-Cycle Contract Management €R ¥ Contract Holder 8(a) Certified
e Acquisition Policy and FAR Case review
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Simplified Acquisition Threshold Ebony Wilkins
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DUNS: 080805650 CAGE: 7YAV5 (703) 651-2964

Under $250,000

e Budget planning, execution, and portfolio
investment management (up to $10M budget
management)

e PPBE reform assessment/gap analysis

e  Workforce Skill Gap Assessment
e Business Case Analysis to reduce legacy systems
(improving audits and lowering IT Spend)

e Review/obtain Military/Civilian Pay increasing Agency
e Business Process Improvement/automation auditability

Assessment
e Budget Execution Surge Support (1 Sr FTE)

Under $25,000 Micro-Purchase

Under $10,000
e Government purchase card acquisition report
(100 transactions)
e Microsoft Access Database system updates/
e Financial Management Training ($550 Per Person/ modifications
Per Day) e Policy/SOP review and updates
e Program Management/Risk Management training
(S550 Per Person/Per Day)
e Logistics Training ($550 Per Person/Per Day)
e Acquisition Training (5550 Per Person/Per Day)
e Customized course options available

e Asset tracking and integrated logistics (100
transactions)
e Deobligate and repurpose funds (account review)

Contract Vehicles

Accepts Government Purchase Cards

Contract Vehicles: Accepts government credit and purchase cards.
GSA Schedule: 47QRAA21D003S, End Date: March 21, 2041
Categories: 541219, 541611, 541614SVC

#47QRAA21D003S
[epY-\ Contract Holder
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