strategi

Manage Your Universe of Information

Strategi Consulting is a boutique management and technology consulting firm based in the Washington, DC metro area. Specializing
in providing strategic IT Advisory services, advanced analytics, enterprise architecture, and program management support to public
and private sector clients, Strategi Consulting helps organizations achieve their goals for transformation by providing the insight and
support required to make informed decisions. As a small, agile organization, Strategi Consulting has the ability to pick up on emerging
trends and apply them in client engagements. This ability, combined with our consultants' deep functional knowledge allows us to
keep ahead of the curve, anticipating change, and sustaining innovation.

Service Offerings

Strategic IT Advisory Advanced Analytics Enterprise Architecture Program Management
Services Support
o IT Strategy & e Business Intelligence e EA Program Management e Project Collaboration
Transformation & Maturation
Planning e Data Visualization e Progress Tracking
o Architecture Development
¢ IT Governance e Real-Time Data o Key Performance
Analytics e EA Repository Indicators (KPls)
¢ Portfolio Management Management
e Business Process o Enterprise Intelligence &
Re-engineering Analytics
Ensure alignment of Obtain insights that are Architect, plan, and execute Provide quality information
strategic initiatives to understandable and transformation initiatives for decision making
organization mission actionable
and goals
Our Advantage
Innovation

As a small, agile organization, Strategi Consulting has the
ability to pick up on emerging trends and apply them in client engagements.

Entrepreneurial
Our consultants are proactive, driven by the passion of our work, and are
dedicated to working openly with our clients.

Client Satisfaction

With a near perfect Past Performance Evaluation (PPE) score from Open
Ratings, our score of 98/100 demonstrates outstanding overall customer
satisfaction relative to similar companies.
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Translating Insight & Innovation into Impact

Consulting is an exchange of information and ideas, where the collective knowledge of the client and provider are leveraged to
achieve a defined outcome.

Our insight comes from the combined sum of these shared experiences, which we cultivate further to identify patterns, concepts, and
approaches that can be applied to each new challenge and engagement. We listen carefully and apply structured problem-solving
techniques to uncover underlying issues, always communicating openly with our clients as we work together towards a solution.

Direct & End Clients

Strategi Consulting has had the privilege of working with a variety of commercial and federal government clients on various data-
driven engagements, including:

IT Strategy & Data Visualization Intellectual Property Valuation

= Centers for Medicare and Medicaid Services = Department of the Navy

Enterprise Architecture Program Management Support

= Centers for Medicare and Medicaid Services = Centers for Medicare and Medicaid Services
* Bureau of Public Debt

= Fortune 500 Financial Services company Information Assurance

= Centers of Medicare and Medi-
IT Investment Planning and Analysis caid Services
» Private Financial Oversight Board * Freddie Mac

Corporate Overview

Company Name Strategi Consulting, LLC

5425 Wisconsin Ave Ste 600
Chevy Chase, MD 20815

To provide the highest levels of service and innova-

Address

Mission tion to our clients while maintaining an objective,
independent perspective.
NAICS 541511, 541512, 541519, 541611, 541618

Socio-economic Data 8(a), WOSB

GSA Schedule 70 GS-35F-0304X
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